
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes March 17, 2022 
  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup, Michael-Ray Jeffreys, Robin Venezia – Membership Chair Friends 

of the Library 
 
The LPLBT meeting was called to order at 6:48 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 

• Friends of LPL Update  
o Robin attended the meeting to give an in-person Friends update. The Friends website has been updated. 

There is now a Gmail contact email address and an Amazon Smile donation link. 
o There have been a lot of discussions about fundraisers. They are planning a native plant sale. The miniature 

golf fundraiser for the skate park is still under discussion but no plans have been made yet. The pop-up book 
sales are ongoing and doing very well. A full book sale will be planned for June. 

o They are trying to come up with ideas to make members feel more appreciated such as discounts or early 
admission to the semi-annual book sales. 

o They are also looking for ideas on how to attract new members and new members for management 
positions. 

 

• Approval of Minutes 
o Dick made a motion to accept the minutes of February 17, 2022 as amended.  Seconded by Kate. The 

motion passed unanimously.  
 

• Director’s Report 
o We are 75% of the way through the fiscal year. Utilities expenses have been as expected. 60% of the salary 

budget has been expended. The Digital Services position is still open. There are materials expenses that will 
be coming up in the spring. Some periodical renewals will also be coming up. 

o The presentation to the Finance Committee on 2/24 went very well. 
o The funding for the Friday hours has been included in the FY23 budget. This will be a ½ day or four 

additional hours. It will include two new staff positions. Laura asked whether the utility increase was 
approved. 

o The technology funding request for $8k is not currently in the FY23 budget. Michael-Ray pointed out that the 
technology request did not have a detailed list on exactly what would be funded. Muir said he would provide 
this. 

o Teen behavior has been a problem in the afternoon in the past few weeks. Muir said they had a few 
strategies for dealing with this. 

o The movie app Kanopy has seen a lot of usage. 
o The LSTA grant is still in progress. Most proposals will be funded. LPL has applied for a $10K grant. 
o The library will be switching over to a new version of Evergreen in April 
o Muir is working with Lydia on improving engagement for programs. The number have been up and down. 

The take home kits are still very popular. Children’s programs in general have been very well attended. 
o There have still been some issues with the security cameras but these have been resolved. Four cameras 

were not recording and had some remote access issues. 
o The library will be working to move some files over to Google docs. Muir would like to replace the thin clients 

and he will get a detailed list to the town manager. 



 

 

 

• By-Laws Review Discussion 
o Muir met with the town counsel. A formal, legal set of by-laws would have to go through town meeting and be 

voted on. Any subsequent changes would need to go through the same process. 
o Town counsel recommended that we change the name to ‘Rules and Regulations of the Lunenburg Board of 

Library Trustees’ to maintain a more informal document. 
o Maia asked if we maintain an informal document would it be possible for some future bad actor to make 

unwanted changes to policies? Harry pointed out that changes require a majority vote of the board and Muir 
said he would question the town counsel further regarding this. 

o The document needs to be consistent with the town charter. 
o Trustees should read the current document in the February google folder and we will vote on approval at the 

next meeting. 
 

• Trustee Handbook Discussion 
o Muir covered the Chapter 8 review – Library Support: Fundraising, Foundations and Friends. 
o Muir discussed sources of funding: funding from the town, fundraising and the Friends group. 
o Also covered in chapter 8 is the libraries relationship with the Friends: understanding roles and working 

together. 
 

• Board Comments 
o Dick noted that he and Donna attended the town caucus and both were nominated for another term as 

Library Trustees. 
 

• Adjourn 
o Motion to adjourn Dick by seconded by Donna. Meeting was adjourned at 8:37 p.m. 

 
 

• Attached Documents 
o March 17, 2022 Agenda 
o March 2022 Director’s Report 
o March 2022 Youth Services Report 
o March 2022 Teen Services Report 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


